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Value to be delivered DISPLACEMENT FACTOR TOOL DISPLACEMENT FACTOR TOOL DISPLACEMENT FACTOR TOOL DISPLACEMENT FACTOR TOOL DISPLACEMENT FACTOR TOOL DISPLACEMENT FACTOR TOOL

- Apply Beta feedback (until 20th August) Stand by Stand by - Redesign of the Displacement - Internal Dry run (27th August)

EMBODIED CARBON TOOL EMBODIED CARBON TOOL EMBODIED CARBON TOOL EMBODIED CARBON TOOL EMBODIED CARBON TOOL EMBODIED CARBON TOOL

- Apply Beta feedback (until 20th August) Stand by Stand by - Apply new feedback that will come from Edie - Internal Dry run (20th August)

LANDSCAPE CARBON TOOL LANDSCAPE CARBON TOOL LANDSCAPE CARBON TOOL LANDSCAPE CARBON TOOL LANDSCAPE CARBON TOOL LANDSCAPE CARBON TOOL LANDSCAPE CARBON TOOL

- Apply Alpha Feedback - Beta testing (15th - 26th June)  - Beta testing feedback analysis --> Send report  - Beta testing review results presentation - Apply feedback (until end August) - Internal Dry run (3rd September)

- Beta testing (15th - 26th June)

CUSTOM CUSTOM CUSTOM CUSTOM CUSTOM CUSTOM CUSTOM

- Alpha testing start - 2nd-18th June - Compile Alpha feedback and share with client - Apply Alpha feedback (until 20th July) - Beta testing (22nd July - 8th August) - Compile beta feedback and share - Apply feedback until Dry run in September (to be schedule)

- Schedule beta testing - Send revised version of the tool on the 20th July

- Prepare scripts for Beta testing

DEFAULT DEFAULT DEFAULT DEFAULT DEFAULT DEFAULT DEFAULT

- FE - Implementation - FE - Implementation  - Alpha testing analyze results and share - Apply Alpha feedback (until 4th August) - Beta testing (6th - 20th August) - Compile beta feedback and share (Until 10th Sept) - Apply feedback until Dry run in September (to be schedule)

- Dry run 18th June - Alpha testing (29th June - 13th July) - Schedule Beta testing - Send revised version of the tool on the 4th August

- Prepare materials for Alpha testing - Prepare materials for Alpha testing

HWP HWP HWP HWP HWP HWP HWP

- Methodology ready for revision (17th June) - Methodology analysis - Design - Design validation (23rd July) + Eric + Keith + Prakash - Start implementation - Deliver tool by end August (testing expected in September)

- Methodology analysis - Business requirements revision with client (9th July) + Eric + Keith + Prakash- Design presentation on the 16th July - Eric + Keith + Prakash - Calculator

- Prototype building

COMMON COMMON COMMON COMMON COMMON COMMON COMMON

- Landing - Landing - New content and feedback iteration - Landing (End August) - Landing (End August) - Landing (End August) - Landing - Landing

- About (End August) - About (End August) - About (End August) - About (End August) - About (End August) - About (End August) - About (End August)

- Resources center - content and CMS prep - Resources center - content and CMS prep - Resources center (6th august) - Development - Resources center - Development - Resources center - Feedback - Resources center - Development - Resources center

- Report - Report - Business requirements - Report/Downloads (End August) - Design - Report/Downloads - Design/Develpment - Report/Downloads - Design -Development - Report/Downloads - Development - Report 

- User accounts - User accounts - Business requirements - User accounts (End August) - Design - User accounts - Design/Development - User accounts - Design - Development - User accounts - Development

- Infographic - Infographic - Infographic  (End August)- Gather feedback - Infographic -present last iteration 23rd July - Infographic - Development - Infographic 

- Versioning - Versioning (after September) - Versioning (after September) - Versioning (after September) - Versioning (after September) - Versioning (after September)
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Capacity - Iker holidays (20th-26th July) - Iker out (11-13 Augus) - Iker out 17-21 August

- Laura holidays (20th-24th July) - Adam on leave (24th - 4th Sept)

Andrés - Clara (15th July - 6th August) - Andriea out (12-13th)

- Andreia on Hols (6th-8th) - Andreia out (25th - 2nd Sept)

Adam - Edgar on Hols (6th-13th)

Edgar - Adam on Hols  (6th-13th)

- Edie on Hols (~29th July - 6th August)
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Limited capacity in this project


