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Value to be delivered

capacity

Andrés

Legend
Unavailable

Half day

Bank holiday

Limited capacty in this project

n 1 1516 17 18 19
2

DISPLACEMENT FACTOR T0OL

[EMBODIED CARBON T00!

LANDSCAPE CARBON T0OL
- Apply Alpha Feedback
- Beta testing (15th - 26th June)

custom
- Alph testingstart - 2nc-18th June.

- Prepare material for Aloha testing,

Hwe
- Methodology ready for revision (17th June)
- Methodology analysis

common
- Resources center - content and CMS prep

- nfographic

non 15 16 17 18 19

2 23

2 2

- Prepare scripts or Beta testing

DEFAULT
- FE - Implementation

- Alpha testing (29th June - 13thJuy)
- Prepare materialsfor Alpha testing
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SPRINT31 SPRINT32
DISPLACEMENT DISPLACEMENT FACTOR TOOL
- Apply Beta feedback (untl 20th August) Stond by
/EMBODIED CARBON TOOL. EMBODIED CARBON TOOL.
- Apply Beta feedback (until 20th August) Stond by
LANDSCAPE CAl LANDSCAPE CARBON TOOL
- Beta testing (15th - 26th June)
custom custom
o
- schedule beta testing. - Send revised version of the tool on the 20th July

DerAULT
- Alpha tesing analyze resuls and share.
- schedule Beta testing

27 28 2 3 31

DErAULT
- Apply Alpha feedback (unti ath August)
- Send revised version ofthe tool on the 4th August

DISPLACEMENT FACTOR TOOL DISPLACEMENT FACTOR TOOL
Stand by Redesign ofthe Displacement

EMBODIED CARBON TOOL EMBODIED CARBON TOOL

Stond by - Apply new feedback that il come from Ede.
LANDSCAPE CARBON TOOL LANDSCAPE CARBON T0OL

custom custom

- Beta testing (22nd July -8th August) - Compile beta feedback and share

DEFAULT
- Beta testing 6th - 20th August)

Landing - New content and feedback teratic

- Resources center - content and CMS prep
- Report - Business requirements

- User accounts - Business requirements.

- Ifographic
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- Infographic (End August)- Gather feedback

B 5 10 1 1213 14 15 16 17
- ker holidoys (20th-26th July)
- Laura holdays (20th-2th uly)
- Clora (15th Juy - 6th August)

- Andreia on Hols (6th-Sth)

- Edgar on Hols (6th-13th)

- Adom on Hols (6th-13th)

common

- Resources center - Development

- Report/Downloads - Design/Develpment.
- User accounts - Design/Development
- nfographic -present last teration 2313 July

1819 0 21 2 23 26 25 26 27 28 2 B A 1

Hwp Hwp Hwe Hwe
- Methodology analysis - Design
- Galculator
- Prototype buicing
common

common
nding (End August)
bout (End August

- Resources center - Feedback

- Report/Downloads - Design -Development

- User accounts - Design - Development

- nfographic - Development

DISPLACEMENT FACTOR TOOL
 nternal Dry run (27th August)

EMBODIED CARBON TOOL
- nternal Dry run (20th August)

LANDSCAPE CARBON TOOL
- Apply feedback (unil end August)

custom
- Apply feedback untlDry run in September (to be schedule]

DEFAULT
- Compile beta feedback and share (Until 10th Sept)

Hwe
- Deliver tool by end August testing expected in September)

common
anding
bout (End August
- Resources center - Development
-Report/Downloads - Development
- User accounts - Developrment

6 7 8 9 10 11 12 13 14 15 15 17 18 19 20 21 2 23 2 25 2 27 28 29 0 31

2 1
lher out (11-13 Augus)

- Andriea out (12-13th)

- die on Hols (~29th July - 6th August]

rout 17-21 August
- Adam on leave (24th - dth Sept)

- Andrefa out (25th - 2nd Sept)

LANDSCAPE CARBON T0OL
- nternal Dry un (3rd September)

DEFAULT
Apply feedback untl Dry run in September (to be schedule)

common
- Landing.

ut (End
Resources center
Report




